
One Coventry Plan
2022-2030 Engagement



Introduction

It outlines how we need 

to work with each other, 

our partners and our 

communities to achieve 

our priorities.

Workforce engagement 

started on 28th 

February 2022 and 

public engagement 

started on 13th June 

2022. Engagement will 

continue until 30th

September 2022

We want to provide as 

many opportunities as 

possible for those who 

live, work or study in 

the city to share their 

thoughts and help us 

deliver something truly 

impactful 

The One Coventry Plan 

provides Coventry City 

Council’s vision and 

objectives until 2030.

2030



Engagement opportunities

Survey - online and paper copies

Short survey – To capture quick feedback when interacting face to face

Workshops – online and in person

White boards – to leave comments at libraries and family hubs

Promoting and engaging when residents access frontline services

Attending community events to talk to people

Getting out and talking to people to find out what’s important to them on what the 
Coventry of 2030 should look and feel like



Engagement promotion
Press release

Internet news

Articles on Social Media

Screens in Broadgate, Council House, Friargate, Family Hubs and outside Transport 
Museum

Posters and hard copy surveys at libraries, family hubs and other frontline service 
locations

Existing stakeholder network groups

Community events

For our workforce - Intranet, Staff app, One Coventry Newsletter and team meetings 



Over to you

Please share your views as part of the engagement 
process

Any recommendations on other ways we can engage with 
our residents, particularly with harder to reach groups?

Do you have opportunities to promote the One Coventry 
Plan engagement with your constituents and local 
networks including community groups and social media?



Engagement themes to date
When asked to rank our priorities most people thought:

• Improving outcomes and tackling inequalities is most important 

• Tackling climate change is least important

The most prominent theme so far is the importance of community engagement

• Talking and listening to our communities
• Acting on community voice
• Reaching all diverse communities

Other emerging themes:

• Importance of collaboration

• Improving our communication

• Build on success of City of Culture and promote the city more



High level timeline

Jul Aug Sep Oct Nov Dec Jan Feb MarJun Apr onwards

Engagement period
Analysis of feedback 

Draft One Coventry Plan updated

Cabinet and Council 

decision on 

recommendations 

following engagement

Implement Plan 

(subject to political 

ratification)

Ongoing 

engagement

2022 2023 and beyond



Scrutiny Co-ordination Committee is asked to:

Play an active role in enabling those who live, work or 

study in the city to have their say on the One Coventry Plan 

and note the approach to engagement

Recommendation
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